
Establishment of an Accommodation Working Group

Name of 
Committee

 National Park Authority 

Date 26 June 2020

Report Author Julia Gruffydd 

Job title Democratic Services Manager 

Contact Details Julia.gruffydd@beacons-npa.gov.uk
07976 812832

Purpose of Report To propose the establishment of a member officer working 
group to oversee the work on sourcing new office 
accommodation and overseeing proposals for use of Welsh 
Government and the capital receipt funding for 
improvements to the National Park Visitor Centre.

Single Integrated 
Assessment

Not applicable

List of  Enclosures None

Public Interest Test Not applicable

Recommendation To establish the Accommodation Working Group 
and agree terms of reference as outlined in the 
report.

1.1 Introduction or Background

Members are aware that the Authority has been advised that it will need to vacate Plas y 
Ffynnon, its administrative headquarters, in order for the landlords, Dyfed Powys Police, 
to pursue their own accommodation plans.  No fixed date has been given for this but 
officers are working to the Police’s indicative timetable for their relocation into new 
premises sometime in 2023, and given this timetable it is considered prudent to 
expedite the search for alternative accommodation.  At the same time, when Members 
considered the proposals for the National Park Visitor Centre back in December 2019, 
it was made clear that these required further work and member input.  In light of these 
two strands of related work, a meeting of the Accommodation Working Group was 
held on 16 June, the outcome of which is a set of proposals to clarify and focus the 
remit of the working group.
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Previously the Accommodation Working Group split itself into two sub-groups with the 
Delivery Director working with a small group of Members on the proposals to enhance 
and improve the functionality of the National Park Visitor Centre while the Chief 
Executive called on the remaining group of members, as and when necessary, to discuss 
issues arising in relation to the Authority’s accommodation needs and the proposed 
Joint Services Hub project with Powys County Council, the Police and others.

At the time, neither sub-group was established with a formal remit nor terms of 
reference and subsequently, as a result of the reduction in the size of the Authority, the 
membership of both groups has been depleted.

The meeting of the full Accommodation Working Group on 16 June comprised a wide 
ranging but very productive discussion regarding the best way to advance both strands 
of work.  Given the importance, long-term, of making the right decisions regarding our 
HQ accommodation, the Chief Executive also invited the Chairs of the Authority, 
Planning, Access and Rights of Way Committee and Audit and Scrutiny Committee to 
the meeting.  On the agenda was an invitation for members to consider how they 
wished to work on both plans for the visitor centre and HQ accommodation.  Members 
present were Cllr Gareth Ratcliffe, Mr Julian Stedman, Cllr Ann Webb, Mr Chris 
Coppock, Cllr John Hill, Ms Sue Holden and Cllr Edwin Roderick.

1.2 Proposals

After discussion the working group proposed that a properly constituted 
Accommodation Working Group be established to oversee both strands of work in 
parallel but progressing independently. The report presented here seeks to ratify that 
proposal so that preparations can be made to make the necessary appointments at the 
AGM on 29 July 2020 thereby maintaining the momentum Members of the Working 
Group were keen to see.

At the meeting a member proposed the establishment of a Project Board in place of the 
Working Group. A similar proposal had also been raised the previous week in relation 
to the work of the Waterfalls Task and Finish Group. The CEO proposed and it was 
agreed that the Governance and Member Development Working Group should be 
tasked with discussing this, and how Project/ Programme Board structures could be 
established across the breadth of the Authority’s work at their next meeting on 3 July 
2020.

Officers are therefore proposing that the terms of reference would be as follows:



Composition

The Working Group shall consist of six Members – as far as practicable four appointed 
by the constituent Unitary Authorities and two by the Welsh Assembly Government.  
From time to time, and without setting a precedent, other members may be invited to 
attend a meeting in relation to a particular topic or area of expertise.

The Working Group shall also consist of the following officers:

 Chief Executive 
 Public Engagement Manager
 Commercial Manager
 Democratic Services Manager/Officer
 Legal Advisor
 Section 151 Officer/Finance Manager 
 Systems and Performance Manager

At the first meeting of the working group after the Annual General Meeting each year 
the first item of business shall be to appoint a Chair of the working group.

Terms of Reference

1. To oversee options for alternative HQ accommodation for the Authority 
2. To oversee proposals for use of Welsh Government funding for improvements to 

the National Park Visitor Centre
3. As part of 1. and 2. to review scoping briefs and make recommendations to the 

Authority so that tenders can be let.
4. As part of 1. And 2. to retain project and risk management oversight subject to the 

recommendations of the Governance and Member Development Working Group 
regarding Project/Programme Board structures

Delegated Powers

To advise, provide strategic direction and oversight to the Chief Executive and relevant 
officers to enable them to make recommendations to the National Park Authority in 
respect of HQ accommodation and developments at the National Park Visitor Centre 
as laid out in the terms of reference above.

As a Working Group this is not a subcommittee or an advisory committee of the 
Authority as envisaged by s101 of the Local Government Act 1972. The group will meet 
in private and is not subject to publication or the access to information requirements of 
section 100 of the Local Government Act 1972. All decisions will be considered in a 



public meeting, subject to the normal exemption requirements, when a matter is 
recommended to the National Park Authority. 

1.3 Implications

Establishing a working group with a clear remit would regularise member involvement 
and oversight of two important workstreams and ensure a clear reporting line to the 
Authority.  Given the importance of accommodation for the Authority it is suggested 
that the group would have the option to invite Chair(s) to any meeting if they were not 
already appointed to the working group.

1.4 Risk

At present there is no formally agreed remit for the Accommodation Working Group 
and the group has also been used on a variety of accommodation related matters.  
There is at present is a lack of clarity which will be addressed through the proposals 
contained in this report if approved.

1.5 Conclusion

Members are asked to consider establishing a refreshed Accommodation Working 
Group with a clear remit as set out in this report.

RECOMMENDATION:  To establish the Accommodation Working Group 
and agree terms of reference as outlined in the report.


